Te Kura A Rohe O Taihape
Tutohinga
Taihape Area School Charter

2019 - 2024
INTRODUCTORY SECTION - STRATEGIC INTENTIONS
Vision

“Leading Me to Lead My Learning”

Mission Statement Our young people will be….
Confident
● Positive in their own identity;
● Motivated and reliable;
● Entrepreneurial;
● Enterprising;
● Resilient.
Connected
● Able to relate well to others;
● Effective users of communication tools.
Actively Involved
● Participants in a range of life contexts;
● Contributors to the wellbeing of New Zealand – social, economic, and environmental.
Lifelong Learners
● Literate and numerate;
● Critical and creative thinkers;
● Active seekers, users, and creators of knowledge;
● Informed decision makers.
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Values

4 Te Ao Maori values, which align with the NZ Curriculum Key Competencies, provide a school-wide focus. These
competencies, which empower our 21st Century Learners. are Manaakitanga, Rangatiratanga, Whanaungatanga and
Wairuatanga.

Principles

At Taihape Area School we walk the beliefs of our Learning Community by demonstrating the value of: ● Rangatiratanga, Wairuatanga, Manaakitanaga, and Whanaungatanga;
● A caring and sharing family atmosphere;
● Recognizing everyone as a learner;
● Emphasizing numeracy and literacy programmes;
● A welcoming and inviting school environment;
● Implementing the PB4L (Positive Behaviour for Learning) programme to ensure a positive physical and emotional context
for learning;
● A balance of academic, sporting, and cultural learning activities, including regular EOTC experiences for all students;
● Acknowledging success, and promoting high expectations, in all areas;
● A collaborative relationship with our community;
● A passionate, committed, and caring staff;
● Celebrating the bicultural identity of our School Community, and developing students who are culturally confident;
● Effective Management Systems to support learning.

Māori Dimensions
and Cultural
Diversity

The Board takes all reasonable steps to provide instruction in Tikanga Maori (Maori culture) and Te Reo Maori (Maori
language).When developing policies and practices for the school every endeavour will be made to reflect New Zealand
Cultural diversity and the unique position of Maori culture. Taihape Area School offers optional Te Reo classes in years 7-13.
Various Te Reo opportunities are available through whole day options.
The board will respond to any request for instruction in Te Reo Maori by:
● Advising the parent/s of the current level of Te Reo and Tikanga Maori available at the school;
● Offering to explore possibilities for extending the current provision including:
➢ Dual enrolment with The Correspondence School;
➢ Consulting with the School Leader of Te Reo;
➢ Consulting with another school able to provide a higher level of Te Reo and Tikanga Maori.
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Education Act

Education Act 1989, Sections 75 and 76
s.75 Boards to control management of Schools –
Except to the extent that any enactment or the general law of New Zealand provides otherwise, a School’s Board has
complete discretion to control the management of the School as it thinks fit.
s.76 Principals –
(1) A School’s Principal is the Board’s Chief Executive in relation to the School’s control and management.
(2) Except to the extent that any enactment or the general law of New Zealand provides otherwise, the Principal.
(a) Shall comply with the Board’s general policy directions; and
(b) Subject to paragraph (a) of this subsection, has complete discretion to manage as the Principal thinks fit the School’s day to
day administration.

Inclusion

The Board will develop an inclusive School Culture that is welcoming of all learners and fully engages all learners in
the New Zealand Curriculum.

Personnel,
Finance, Property,
and Resources

The Board of Taihape Area School will:
● Act as a good employer to teaching and non-teaching staff, providing needs based professional development
and a robust performance management system;
● Prepare a budget to monitor and control School expenditure;
● Allocate funds to meet the School’s Priorities so that learner achievement is enhanced.

Governance

The Taihape Area School Board emphasises Strategic Leadership and practical administrative detail, has a clear distinction
between Board and Staff roles, concentrates on the future rather than the past or present, and is proactive rather than reactive.
Mokai Patea, as the mandated body for “Nga Iwi o Mokai Patea”, selects 2 Iwi representatives who are appointed onto the
Taihape Area School Board of Trustees. This will acknowledge the Iwi succession policy.

Management

The Board delegates all authority and accountability for the operational organization of the School to the Principal.

National

Taihape Area School recognizes the Government’s National Education Priorities:
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Education
Priorities

• Success for all;
• A safe learning environment;
• Improving Literacy and Numeracy;
• Better use of student achievement information;
• Improving outcomes for students at risk;
• Improving Maori student outcomes;
• Providing career guidance;
• Reporting.
To action the Strategic Plan the Board will also:
● Develop and manage a Budget to provide targeted resources for learner achievement;
● Provide staff with Professional Development to help them raise learner achievement:
● Manage the 5-year Property Plan/10 Year Property Agreement to create a quality learning environment for learner.

This Charter Document is supported by a number of key Documents. These include:The Annual Plan
The Policy Framework and NAGs
The Budget
Professional Development Plans

The 5 and 10-Year Property Plan
The Board’s 3 Annual Work Plan

BASELINE DATA OR SCHOOL CONTEXT
Students’
Learning
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Taihape Area School provides programmes of learning for Students from Year 1 to Year 13. For students entering the School
at Year 1 this provides them with a natural framework for incremental growth and development. However the School Roll is
transitory, with many families moving in response to the demands of the changing socio economic climate.

The challenge for the School is to continue to meet Government expectations that all School Leavers will leave School with at
least a minimum of NCEA Level 2. The School offers personalised learning programmes that cater for the individual needs
and interests of students. The School provides programmes that maximise the uniqueness of our natural environment, and
promotes high levels of participation in sporting activities.

Student
Engagement

The School provides educational opportunities and programmes that utilise the unique natural environment of this area, and
which promote high levels of student engagement. The School promotes high levels of participation in sport, and offers
Options Programmes that enable students to develop their passions.
The Student Leadership Team (SLT), and Student Council, provide a genuine and authentic vehicle for student voice, while
the Student Trustee is regarded as a full, and equal, member of the Board.

School
Organisation and
Structures

Opened in October 2009, Taihape Area School is a decile-4, composite Co-educational School for Years 1 – 13, offering a
balanced education that meets the objectives of the National Educational Guidelines. The students attending the School come
from a large geographical area, and many of the students travel to School each day by bus.
Taihape Area School has become the focus of a new concept in education and community interaction. It is one of the most
technologically advanced schools built in NZ. All 29 learning spaces are provided with large interactive touch sensitive
whiteboards linked to computer systems throughout the world. These screens have their own stereo sound systems, and any
topic can be researched with ease.
The building has also been designed to facilitate interactive communication. At the heart of the school is ‘The HUB’, a café
style meeting place that links the Multi-Function Centre, Junior, and Senior sections of the School and Administration Block.
Senior and Junior classes have the opportunity to use modern facilities to enhance learning in music, media studies, theatre,
and dance. Students have access to technological training in such areas as hospitality, agriculture, electronics, graphic design,
automotive engineering, and building and construction.
The School has outdoor sporting facilities for netball, rugby, soccer, cricket, hockey, and tennis, with a Multi-Function Centre
that includes facilities to play basketball, badminton, table tennis, volleyball, and more. The Multi-Function Centre can
accommodate over 900 people, and has an advanced digital sound system, motorized screen, and remotely controlled stage
lighting. The MFC is used extensively by Community groups, as well as the School.
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Review of Charter
and Consultation

The 2019-2022 Charter was developed in 2018 following Consultation with key stakeholders:
● Board of Trustees
● Nga Iwi o Mokai Patea
● Staff
● Students
● Parents and whanau

THE 6 DIMENSIONS OF A SUCCESSFUL SCHOOL

7

8

STRATEGIC SECTION

Strategic Goals
● To improve learning
Student
outcomes for all students,
Engagement particularly Maori and children
and Learning with Special Needs
● To accelerate the
progress of students performing
below expectations
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Core Strategies for Achieving Goals 2019 - 2022
●
●
●
●

Implement PB4L to improve academic outcomes for all students
Regularly and rigorously monitored the progress of all students
PLD opportunities will be provided for all staff
Identify Priority Learners for accelerated progress and implement positive strategies that
accelerate the progress of the Priority Learners
● Continually review the progress of all students and modify programmes accordingly
● Utilise ICT’s and implement the Digital Technologies Curriculum to promote best practice

Cultural
Competence

● To enable participation
in a range of sporting events and
activities
● To facilitate a range of
activities that utilise our unique
natural environment

across the School
● Provide access to a wide range of Sporting and recreational opportunities
● Design and implement programmes that utilise the physical landscape and natural
characteristics of this region, in particular Camping and Outdoor Education
● To integrate learning opportunities utilising the School Farm, and including Agriculture, and
Horticulture Programmes

● To more fully engage
teachers in cultural and
linguistic practices that support
teaching and learning for all
students, and in particular Māori
Students

● Utilise the aspirations contained within the Mokai Patea Matauranga Strategy to develop the
cultural competence, and confidence, of students and staff
● Embed the implementation of Noho Marae throughout the whole School
● Appraisal Goals will reflect personal development in this area (using Tātaiako as a key
resource)

● To operate within
School
Annual Grant Allocations
Finances and
● To develop a Cyclical
Property
Maintenance Programme
● To begin Development,
and implementation, of the 5 and
10 Year Property Plans
● To continue to upgrade
and beautify the School
environment – e.g. formal
gardens, gully
● To ensure Annual
Budgets reflect school priorities
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● Continually monitor expenditure to ensure expenditure is within budgetary constraints
● Prioritise maintenance needs - develop and implement a Cyclical Maintenance Programme
(on hold)
● Explore implications of developing Modern Learning Environments, and developing 5 and
10-Year Property Plans, and begin the implmentation of these (on hold)
● Continue developing the formal garden areas, and gully area (as per plan)
● Continue developing visual displays that reflects Mokai Patea tanga throughout the School
Continue to develop the potential of the School Farm, as a viable earning option, and for
programmes of learning
● Annual Budgets will reflect Annual School Development Goals (as per Annual Plan)
●

Personnel

● To continue to provide
quality PLD opportunities
● To strengthen Pastoral
Care capability of staff
● To develop staff who are
reflective, and continually seek
ongoing improvement

●
●
●
●

Community
Engagement

● To continue to develop
positive relationships with all
sectors of the Community

● Participate in Annual Community Events e.g. Gumboot Day, Matariki, Christmas Parade,
Daffodil Day, A&P Show, ANZAC Day Commemorations, Rotary, Productions/Shows
● Continue to enhance the partnership with Nga Iwi o Mokai Patea

Budget Annually for quality Staff PLD
Maximise PB4L Development opportunities
Implementation PB4L and Restorative Practice SchoolWide
Professional Development for the Implementation of the Digital Technologies
Curriculum
● Continue development and embedding of Appraisal Process

Annual School Improvement Plan 2020
Domain

Strategic Goal

To improve outcomes for all
Student
Engagement and students, particularly Maori
and children with special
Learning
needs
To accelerate the progress
of students performing
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Target
To continue collaborative partnership with Mokai Patea Services to enhance Rangatahi and Tamariki
Mentoring Programmes.
At the end of 2019, 74.1% of Students were achieving above, or at, the expected level in Reading, 67% in
Writing, and 78% in Mathematics.
To achieve the following Academic Targets have been set for 2020: -

below expectations
To utilise Information
Communication
Technologies (ICT) to
promote best practice
across the School

●
●
●
●
●
●
●

85% of Year 1-8 Students have made progress in English, Mathematics, and Health and PE;
80% of all Year 9’s to be at or above in English and Mathematics at the end of the Year;
80% Year 10’s will be achieving at Level 5 for English and Mathematics;
100% of Year 11 students will achieve Literacy and Numeracy;
85 % of Year 11 students will achieve NCEA Level 1;
All Year 12 and 13 students will gain NCEA Level 2, or equivalent;
Increase the number of students achieving subject endorsements to 25% across Levels 1-3.

To upskill staff to enable the implementation of the Digital Technologies Curriculum.
To review the Year 9-13 Curriculum, to align this with the ILE (Innovative Learning Environment)
Capabilities of the rebuild
To review and PB4L Philosophy, and make adjusts in line with the current TAS dynamic. To give PB4L a
more TAS flavour
To develop programmes of learning (including Agriculture and Horticulture) that utilise the School Farm

Outcomes (Analysis and Reflection)

Domain

Strategic Goal

Target

Cultural
Competence

To fully engage teachers in
cultural and linguistic
practices that support
teaching and learning for all
students, and in particular
Māori Students

To utilise the aspirations contained within the Mokai Patea Matauranga Strategy to develop the cultural
competence, and confidence, of students and staff;
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To continue to develop Kapa Haka, and student involvement in the Te Reo Options Programmes
Schoolwide;

Opportunities will exist for Students throughout the School to experience Noho Marae;
Appraisal Goals will reflect Personal Development

Outcomes (Analysis and Reflection)

Domain

Strategic Goal

Target

School Finances
and Property

To operate within Annual
Grant Allocations

To continue to operate effectively within budgetary constraints;

To work with the MoE, and
Steering Committee, on the
Rebuild Project
To utilise ICT to promote
best practice across the
School

To work closely with the MoE during the planning stage of the School rebuild. To keep Staff and the
Community informed through-out process;
To continue to upgrade available technology, in particular computers;
To continue ongoing development of the formal gardens;
To continue ongoing maintenance of the School House - roof, external repaint;
To continue to develop the potential of the School Farm, as a viable earning option, and for programmes of
learning

Outcomes (Analysis and Reflection)

Domain
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Strategic Goal

Target

Personnel

To continue to provide
quality PLD opportunities
for Staff
To embed Appraisal
Processes and develop
Teachers who are reflective
practitioners

To appoint a new Principal who best meets the criteria established as part of the appointment process
To work with the new Principal to appoint a new Deputy Principal for the Secondary School
Professional Development 2020:
Teachers to continue to be upskilled to enable the implementation of the Digital Technologies Curriculum
DP’s to attend the New Zealand Area Schools Conference
Restorative Practice / PB4L
Secondary Teachers to attend PD Workshops focused on changes to NCEA (Level 1) - these will be rolled
out over the Year
Literacy PLD for Junior Staff - unpacking Reading, Written Language

Outcomes (Analysis and Reflection)
Professional Development

Domain

Strategic Goal

Target

Community
Engagement

To continue to foster
positive relationships with
all sectors of the
Community

The School will continue to be involved in a range of Community Events and Activities, e.g. Gumboot Day,
Matariki, Christmas Parade, Daffodil Day, ANZAC Day Commemorations;
The Open Door Policy will be promoted;
Seek opportunities to engage with all aspects of our Local Community e.g. Contributing Schools, Mokai
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Patea Services, iwi/ Marae, NZ Army, NZ Police, Rural, Local Businesses, Rangitikei District Council,
Rangitikei Youth Council, Taihape Community Board, Taihape Community Trust, Taihape Rotary, Anglican
Church, Sports Clubs (including Taihape Rugby/Taihape Golf/Taihape Squash);
Promote positive Community Relationships to support the growth of TAS Students

Outcomes (Analysis and Reflection)

Improvement Goal: Learning
Strategic Aims
To improve outcomes for all students, particularly Maori and children with special needs
To accelerate the progress of students performing below expectations.
Annual Aims
To improve outcomes for all
students, particularly Maori
and children with special
needs
To accelerate the progress of
students performing below
expectations

Annual Target/s
● 85% of Year 1-8 Students will have made progress in English (Reading and Writing),
Mathematics, and Health and PE;
● 80% of all Year 9’s will be at or above in English and Mathematics at the end of the Year;
● 80% Year 10’s will be achieving at Level 5 English and Mathematics;
● 100% of Year 11 students will achieve Literacy and Numeracy;
● 85 % of Year 11 students will achieve NCEA Level 1;
● All Year 12 and 13 students will gain NCEA Level 2, or equivalent;
● Increase the number of students achieving endorsement in all subjects to 25% Levels 1-3.

Baseline Data
Curriculum Levels
74.1% of all students are achieving at or above the expected Curriculum Level for Reading. 56% of all students are achieving at or
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above the expected Curriculum Level for Writing. 63.5% of all students are achieving at or above the expected Curriculum Level for
Math’s.
Year 9 Maths Data
Below
At
Above
At/Above

2012
40%
53%
7%
60%

2013
35%
50%
15%
65%

2014
41%
44%
15%
59%

2015
33%
57%
10%
67%

2016
41%
51%
8%
59%

2017
32%
58%
9%
67%

2018
16%
64%
29%
84%

2019

Year 9 English Data
Below
At
Above
At/Above

2012
25%
53%
22%
75%

2013
12%
54%
34%
88%

2014
5%
57%
37%
94%

2015
22%
56%
22%
78%

2016
15%
65%
20%
85%

2017
19%
65%
16%
81%

2018
10%
51%
39%
90%

2019

Year 10 Maths Data
Below
At
Above
At/Above

2012
40%
40%
20%
60%

2013
16%
74%
8%
81%

2014
35%
50%
15%
65%

2015
29%
54%
17%
71%

2016
25%
66%
9%
75%

2017
40%
48%
8%
56%

2018
48%
38%
14%
52%

2019

Year 10 English Data
Below
At
Above

2012
18%
64%
18%

2013
21%
64%
15%

2014
25%
53%
22%

2015
33%
52%
15%

2017
22%
65%
13%

2018
39%
50%
12%

2019

At/Above

82%

79%

75%

67%

78%

62%
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2016
25%
60%
15%j
u
75%

NCEA Results
Participation -

Roll Based

Key Improvement Strategies
Review the PB4L Programme to improve academic outcomes for all Students
Implementation of Digital Technologies Curriculum, and utilise a range of ICT Resources, including online environments and Apps, to
support Class Programmes
PLD opportunities will be provided for Teachers to enhance cultural and linguistic practices that support teaching and learning for all
Students
Utilise a range of teaching and learning platforms including Ucol, Net NZ, Te Kura (Correspondence School), Gateway, STAR
Continually review the progress of all Students, and modify programmes accordingly
When

What

Who

Indicators of Progress

2020+

PB4L PLD
PB4L Data used to
inform decision making

PB4L Change Team
MOE
SMT

Improved Behavior School-wide
Higher levels of Student Engagement
Higher levels of Academic Achievement

Monitoring – Student Outcomes will be monitored every term. Programmes will be modified to ensure ongoing progress.
Resourcing – MOE Bulk Grant

Outcomes (Analysis and Reflection)
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